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From: Wil
Sent: Wednesday, December 08, 2004 12:44
To: Woody Bill

Subject: Document
Season's greetings Mr. Woody,

Attached is a copy of an E mail sent to me by a crew member of the Matanuska. It is rather
banal, except in one point it memorializes that there was a control systems and steering
problem that the state new about and made not great effort to fix. 1believe | mentioned, in a
past email, that | felt that the steering lag could have increased the advance by .03 to .04 of a
nautical mile, perhaps more. This has never been quantified, but I'm sure a computer model
accounting for the vessels draft and normal transfer at that load condition along with speed
could define the parameters of error in that regard.

| have learned that the regular master had complained about this to the office (I believe it was
Barry Lucas) | also have learned that both regular masters and chief engineers had officially
complained to the office about working conditions in respect to fatigue etc, that winter of

03/04.

The individual who sent this to me from the Matanuska also said the USCG was aboard
making inquiries about watches, work and rest etc. and that the problems in that regard were
pretty much glossed over, also that this was the only vessel the officer was reviewing . Since it
is on the Bellingham run and has the least callouts/port calls of any route it was, perhaps, not
the best choice. Al do believe that only a thorough statistical shadow of all the vessels , and
runs could come up with a quantitative analysis of the sleep deprivation issue that would be
realistic. A one time interview is barely anecdotal and too subject to personal opinion. Not that
this has much relevance to the Le Conte grounding other than to illustrate, if properly
documented, that a serious problem does exist.

Thank you again for your time,

Best regards,
Wil Petrich

08/05/2005
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Subjeet: {Fwd: [Fwd: LeConte redelivery]}
Date: Fri, 08 Oct 2004 11:40:12 -0800
From: Ted Bradley <Ted_Rradlcy@dotstate.ak us>
To: Steward Aurora <steward{@uurora.dot.state ak s>

Original Message -------

ef: [Fwd: LeConte redelivery]

: Fri, 08 Oct 2004 10:50:10 0800 )

From: Larry O'Loane <lawrence o'loane(@dot statc.aleus>
‘To: ted Bradley <ted_hradlcy@dorstate ak us™>

FYt ..
-ememen Original Message ------v
Subject: LeConte redelivery
Date: Fri, 08 Oct 2004 09:43:15 -0R00 T
From: Lavy O'Loawe <lawrence_o'loane@dotstate.ak. us>
To: John F Fulvey <john_falvey@dol state k. us>
CC: Larry O'Loanc <lawrence_oloanél@jaot state.ak. us™>, Phil Grasser
<phil_grasscr@det.state.al.us>, PAUL JOTINSEN <paul_jobnsen(@dot state ak us>, Cisco
Flores <cisco_tores@dot state ak.us, THOMAS CAREY “lom carey@dot state.ak.ngs,
brad_thohipson{@admin STATE ak s, DavidRyan “David Ryan(@wreckage org>,
ke wilsonf@dot siate ak.us, jo& martin@dotsiate.ak,us, james_beedief@do

OCD07C3.40600000doT stafe ak.us> <40D6403T. 4060404 @ dot state. ak o8

= 40CAT 837 4030T04(d01 State Ak, 08> <40TZABZ8.S0009URIACT STaTe ak us™

ate 2k, us

Rederences:

Plasse be advised thel Sea Trigly for the LeConta have been delayed

until Monday, 12 Ocrober. Thix iz to allow adequaie time for

recommissivning of several wvital control systems and tho rcepair of .
deceriorated fire main piping called out by the USBLO on Thuresday, 7 Qutoboar.

Nt the time of the grousding, the LeConte was 5til} desling with control
system issues lent over from installavions pevformed over the 2003-2004
CIp. PG {vontrol ayslem conlractor} L currently abovard the vessel aand
will work through the wenksnd on these issues. Vital work by Sperry ‘o
upgrade and recommision Lhe steering stand was completaed late PM
yasterday, 7 October.

REfter sasa Lrials on Menday, the vessel will soderge COT iunspections
{ISCE) and 2rmual inspections {ARS) on Tuesday and Wednesday fos
iccuanes of nwamszary ceriificaies belfore the vesser 1s allowad to
return to passénger sorvice, Tt us projected a2t this time thot the
LaConte wiit leave Kevchikan 0800 on Salurday, 16 Qotober.

The assisTance of and difigence ASD in the final days of Lhis repair
project & to be comuended. The vessel has been made available in a
timely mauner by the sfroris of both the yard and vessel crew.

Larxzy Q'Loane

Tofl] 10/8/04 11:46 AM



